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Aims of the Club

e To make cricket accessible for all

e To play competitive cricket at the highest level possible.
e To prepare a high-quality wicket and outfield.

e To provide a welcoming and inclusive environment.

e To celebrate our achievements.

Development Plan — 2023 to 2028

Aim Actions Required Responsible
Person(s)

Cricket for Things we must do: Recruit and develop players; arrange, Players, Fixture
all/play confirm and communicate all fixtures; prepare a high-quality Secretary, match
competitive Fulfil all fixtures; provide cricketing opportunities for players of | officials, junior
cricket at the all ages; Provide sufficient facilities and equipment, maintain convener,
highest level affiliation to governing body and others. Increasing number of | committee.
possible girls and women playing cricket.

What we aspire to do: professional coaching to all players, Committee

upgrade outdoor and indoor facilities. Provide opportunities

for people with disabilities.
To prepare a Things we must do: year round activities to maintain the Ground

other commemorative events

high-quality grounds, maintenance of all equipment, purchase of new staff/Committee
wicket and equipment when required, seek advice from experts, recruit
outfield more volunteers to help with ground work.
What we aspire to do: invest in equipment which will help us | Committee
attain excellence, paid consultation
To provide a Things we must do: maintain facilities to a high standard Bar convener/
welcoming and | (cleaning, redecorating, general maintenance), promote Committee
inclusive acceptable standards of behaviour, function in line with
environment statutory requirements, wind and water tight structures, a
venue for community groups.
What we aspire to do: upgrade to kitchen, lounge and bar Committee
areas, become a community hub
To celebrate Things we must do: communication with membership, hold Committee
our annual events (dinner/lunch, invitational fixtures, cricket
achievements festivals, sponsors event), maintain display items
Things we aspire to do: commission other work and plan Committee

Resources required

membership, events, functions, bar takings)

Staff, Volunteers and Funds (raised through sponsorship, patronage,

Progress reviewed

At committee meetings.

Purpose of the committee

o To run the club in the best interests of all members.
. To take actions and make decisions to fulfil the purpose of the club.




